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Introduction
Organization skill or strategic skills are essential skills integrated by a company which requires significant resources for the intended change to occur.  Also, it is defined as the ability of a company to allocate both tangible and intangible resources to carry out specific tasks or activities that improve and develop the performance of the company. For example, the right customers care services and new, improved products. Teece et al. (1997), supports this idea by claiming that dynamic capability of the company is the ability to build, reconfigure and integrate external and internal skills that evaluate the rapid changes in the company environment. This is further supported by Fiol (2001), who adds that skills, resources, and how they are applied in a company cause temporary benefits, and these are the source of competitive advantage. Also, a company can gain a competitive advantage due to a specific organization and strategic business thinking that cater to market changes and demands. This idea is linked to the Resource-Based view (RBV.) other scholars use strategic resource-based view (SRBV) or dynamic capacity focus (DCA.)
Competitive advantage is thus the ability of a company gain positive outcomes from the investments. These benefits should be above the current industry average.  the benefits can be achieved through the implementation of value strategies that have not been implemented by others. Competitive advantage also derives from strategic assets which are internally controlled and enable the company to formulate strategies to increase efficiency. This is, therefore, not technology or economies of scale as initially defined.  What a company owns in terms of assets and skills is the basis of sustainable advantage. As such strategies formulated should aim at combining these resources to transform them into strategic capabilities and thus enable success. This success is not only tied to resources but also available skills. The competitive advantage of a company thus aims at placing the company at a particular industrial environment that enables it to enjoy particular market factors (Porter, 1991.) managers, therefore, should implement high-value strategies which are not easily replicated by other competitor companies. The vision of the company should further this.  
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